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Stakeholder Process 
ıƤŕ üưŕıȒʾǟ !ŵŜƤŕı
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Stakeholder Engagement
Equity Statement

Equity

Goal
Reduce disparities across geographies due to race, class, gender, and other social differences

Strategy
Commit resources to include those often left out of policy and planning discussions

Indicators
Distributional Actions that repair current and historical imbalances

Procedural Participatory decisionmaking with vulnerable communities

Transformational Strategies securing future benefits for at -risk populations
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Stakeholder Engagement 
Plan
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Stakeholder Engagement 
Timeline
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Stakeholder Engagement

Å Liberty Hill: Michele Prichard & Ben Russak

Å UCLA: Laurel Hunt & Ari Simon

Å Estolano LeSar Advisors: Andri Tai-Ward

Data & Analysis and Topic Teams

Å UCLA: Stephanie Pincetl & Sean Kennedy

Å BuroHappold: Adam Friedberg & Christopher Rhie

Å Studio-MLA: Mia Lehrer, Claire Latane , Kat Superfisky

üưŕıȒʾǟ üŜıƢ ¨ŜıŕŜǗǟ
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9:10 Welcome
Å Laurel Hunt & Ari Simon, UCLA
Å Mia Lehrer, Studio-MLA
Å Gary Gero, CSO of the County of Los Angeles

Å Sean Kennedy, UCLA

9:45 Breakout #1: Goals

10:40 Break

10:50 Breakout #2: Strategies

12:10 Breakout #3: Cross -Topic Collaboration

12:20 Closing Remarks
Å Rita Kampalath , Los Angeles County Chief Sustainability Office

12:30 Survey and Adjournment

üưŕıȒʾǟ !ŵŜƤŕı
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Studio - MLA Welcome
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NATURAL HISTORYMUSEUM
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NATURAL HISTORYMUSEUM
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NATURAL HISTORYMUSEUM
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NATIONAL WILDLIFE FEDERATION + STUDIO-MLA URBAN WILDLIFE CONNECTIVITYSTUDY
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NATIONAL WILDLIFE FEDERATION + STUDIO-MLA URBAN WILDLIFE CONNECTIVITYSTUDY
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DODGERSSTADIUM
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SANTA MONICA BEACHRESTORATION
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VISTA HERMOSAPARK
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The Team
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Consultant Team

Topic expert: health and 
wellbeing

Topic and data collection and analysis leadership and stakeholder engagement co -leadership

Topic expert: 
transportation

Topic expert: air quality

Stakeholder engagement
co-leadership

Topic expert: open space Topic expert: housing and economy 
and workforce development

SE support

Advisors
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Los Angeles County 
Chief Sustainability Office

The Chief Sustainability Office provides comprehensive and coordinated 
policy support and guidance for the Board of Supervisors, County 
departments, the unincorporated areas, and the region to make our 
communities healthier, more liveable, economically stronger, more equitable, 
more resilient, and more sustainable. 
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The Plan
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üżŜ >ưǳƤǫȒʾǟ !ƁƢǟ

The plan should be:

Å Aspirational, Comprehensive, Long -Term, Regional, Actionable

The task:

Å Develop a comprehensive framework for County and City sustainability initiatives

Å Serve as template for local cities when preparing sustainability/climate action plans 

Å Prepare the region to be competitive for funding 
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üżŜ >ưǳƤǫȒʾǟ ïǔżŜǗŜ ưŴ rƤŴƙǳŜƤŎŜ

Support

State Policy and Programs

Direct Control
County operations 
Unincorporated areas

Influence

Regional Agencies
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Countywide Sustainability Plan 
Framework

Å Water 

Å Energy 

Å Climate 

Å Air Quality

Å Land Use and Transportation 

Å Open Space, Recreation and Habitat/Biodiversity

Å Resource Recovery and Waste Management

Å Public Health and Well -Being

Å Economy and Workforce Development

Å Housing

Equity & 
Resilience  

woven 
throughout
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Cultivating a Just 
Economy

Fostering a Healthy 
Relationship with 
the Environment

Making It HappenNurturing Healthy 
Communities

Organizing Principles
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LA County Landscapes 
& Ecosystems Overview
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Å Urban ecosystems are dynamic 
combinations of natural, social, and 
constructed features

Å ¨ʒ!ʒ >ưǳƤǫȒʾǟ ƙıƤŕǟŎıǔŜǟ ŎưƢǔǗƁǟŜ 
social and ecological features and 
serve multiple functions:
Å Recreation
Å Habitat
Å Agriculture
Å Water filtration
Å Flood control

Landscapes and Ecosystems of the L.A. region
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Å Protected public lands account for 34% 
of the total  L.A. County area (886,443 
acres)

Å 41,807 acres of marine protected areas

ÅMostly limited to mountainous areas 
and pockets along the coast

Protected Areas
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Parks

Å Parks have been linked to a range of 
social, environmental, and economic 
benefits

Å The L.A County Department of Parks & 
Recreation Park Needs Assessment 
found that more than 50% of L.A. 
>ưǳƤǫȒʾǟ ǔưǔǳƙıǫƁưƤ ƙƁȋŜǟ ƁƤ ıǗŜıǟ ưŴ 
high or very high park need

Å Access to open space extends beyond 
availability and proximity

Å Need to re -imagine conventional 
notions of open space, as well as 
potential trade -offs

Parks and Beaches

Source: L.A. County DPR Park Needs Assessment
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Beaches

Å Over 50 million residents and visitors 
enjoy swimming, surfing, and other 
ȌıǫŜǗ ǗŜŎǗŜıǫƁưƤ ıǫ ¨ʒ!ʒ >ưǳƤǫȒʾǟ 
beaches every year

Å Lack of public transportation, 
affordable parking, and affordable 
lodging present significant barriers to 
beach access

ÅMaintaining high levels of water quality 
is vital for public safety and enjoyment 
of these iconic landscapes

Parks and Beaches

Source: Heal the Bay, 2018
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ÅFarms, ranches, forests, and other extractive 
land uses support economic activity and land -
based livelihoods across L.A. County

ÅIn 2013, the value of agricultural production 
across L.A. County exceeded $200m

ÅSolar facilities and groundwater recharge 
basins are the main contributors to the 
conversion of agricultural land to urban land in 
L.A. County

ÅConversions from non -irrigated land uses and 
other land to urban land between 2014 -2016 
were primarily due to the construction of new 
homes and businesses and solar facilities

Working Lands

Lancaster Dry Farm Ranch, Lancaster CA

Source: sPower
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Biodiversity

Å Significant Ecological Areas 
(SEA) are officially designated 
areas intended to conserve 
genetic and physical diversity

Å Habitat linkages are critical to 
maintaining healthy 
populations of many species 
yet are largely absent outside 
protected areas

Biodiversity and Habitat

Source: National Park Service, 2014
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Habitat loss and restoration

Å L.A. County has lost 73% of its total tidal 
wetland area from 1850 to the present, 
from 8,181 acres to 2,229 acres

Å State purchases play a key role in 
wetland protection and restoration

Å Kelp forests provide habitat and 
protection for hundreds of species of 
fishes and invertebrates

Å Restoration efforts along the Palos 
Verdes Peninsula have reduced sea 
urchin population density to allow 
the recovery of giant kelp

Biodiversity and Habitat

Source: The Bay Foundation: Kelp Forest Restoration
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